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Council of Academic Deans 

February 10, 1993 

Dr. Haynes called the meeting to order at 9:00 a.m. Members present included 
Drs. Carl R. Martray, Ronnie N. Sutton, Michael B. Binder, David D. Lee, 
J. Michael Brown, Charles E. Kupchella, and John H. Petersen. 
Dr. Haynes reviewed the issues discussed at the Council on Higher Education 
meeting in Frankfort held on February 8. Issues decided included new programs at 
the University of Louisville and the University of Kentucky, retaining the two 
dental schools and increasing tuition for students effective next year. 
The computer-based Academic Position Network was discussed. There was agreement
that eventually this will be a cost-effective means for advertising academic 
position vacancies. 
Dr. Sutton formally presented a proposal to eliminate drop/add and transcript
fees and replace them with a flat $5.00 per term fee. After extended discussion, 
the majority of deans agreed to recommend support for Dr. Sutton's proposal. 
The deans discussed the space utilization system, including some problems with 
competing requests for space. The deans agreed on the importance of involving
everyone affected by space assignments before decisions are made. 
• 
Dr. Binder distributed information on a plan to reallocate money in the library 
budget for serial subscriptions. These reallocated funds will be used in 1993-94 
to prepare for providing alternate means to provide access to the needed 
information. There was also discussion of a proposed formula for allocating 
library acquisitions budgets. Dr. Binder agreed to revise the formula before it 
is implemented. 
The meeting adjourned at 12:15 p.m. 
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